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Supporting the creation and growth of micro-enterprises that will support a strong,
diverse economy and broaden the quality and range of jobs available locally



What is the Fens Adventurers Rural Development
Programme?

The Fens Adventurers Rural Development Programme (FARDP) has £2.5 million in grants from the
European Union and the UK Government.The aim of the programme is to support the start-up or
growth of rural businesses in parts of the Cambridgeshire and West Norfolk Fens.

Micro-enterprises are the foundation of the Fens’
economy!

A key objective of the programme is to improve the economic performance of
rural businesses and strengthen the job prospects across the Fens. With almost
90% of the businesses employing fewer than 5 people the measure which sup-
ports micro-enterprise will cover‘a business employing fewer than 10 people
and with a turnover or balance sheet of less than € 2 million’

There are many opportunities to support the start-up or enhancement of micro
agribusinesses, such as small scale food processing/outlets, manufacturing and
engineering operations specialising in farm equipment and food marketing
enterprises. The spin off in relation to farm businesses could be very significant
and varied — with adaptation of premises often a need for many businesses.

Rural Business Development

Another priority is to support micro-enterprise start-up as well as the enhancement of existing
rural enterprises in certain identified sectors which includes; manufacturing, engineering, high
tech and creative industries, environmental technologies and services (such as traditional trades
required to maintain and enhance
the landscape), and businesses
developing products or services that
will contribute to reducing the
impact of climate change such as
renewable energy products.

The Local Action Group is taking a
broad view of all these sectors in
light of the difficult economic climate
5 - - and is keen to encourage appropriate
proposals. The key concerns are mainly about displacing other businesses as this is clearly not a
good use of scarce resources.

Sustainable Rural Tourism

The Fens is a short break destination —with considerable interest in wildlife in general and birds
in particular. The winter bird visitors attract many thousands of short stay visitors and the
aspiration is to increase the overall ‘Fens experience’ which will make people want to stay

longer. Opportunities for micro-enterprises within the tourism sector are many and can include
those providing quality accommodation for visitors, leisure pursuits such as boat hire and fishing,
and those managing cultural and heritage based attractions.

Ifyou can add an ingredient to these - then the Fens Adventurers Programme may be
able to help.




Case Studies

Engineering in the Fens

Maximum Precision Engineering :
The Fens Adventurers have supported several engineering mlcroenterprlses Max:mum Precision
is a new company specialising in CNC Milling and turning.The company secured a grant of
£25,000 toward the costs of expansion and the purchase of a new lathe.This funding has
supported the start-up in breaking into higher value product areas and allowed the partners

to keep up with the high demand for their services.

M & J Engineering

M & J Engineering is another microenterprise supported with a grant of £42,000 towards
machinery and sophisticated CAD/CAM software.The company has secured an important
contract to work with the Red Bull Formula 1 Team in Milton Keynes.

Tall Trees Leisure Park

A key priority for the Fens Adventurers is to
support the growth of sustainable tourism in
the area. Colin Fryett of Tall Trees Leisure Park
sought a grant to expand the capacity for static
caravans at his popular camping and caravan
park near Wisbech. The increase in visitor
numbers to the area will encourage spend in
the local economy and expand the range of
accommodation on offer in the Fens. Colin said,
"We would like to thank the whole team at the
Fens Adventurers Rural Development Programme for helping us to obtain our EEDA grant, this
grant has enabled us to move our expansion project on by some 3/4 years, it has given us a great
base to work from in the future and we would have no problems in working with such an
experienced and professional team again.”

What'’s available and how will it be administered?

In general the programme can provide grants between £10,000 to £250,000 per enterprise and
depending on the activity and relevance to programme objectives the funding could contribute
up to 50% towards the overall pro;ect cost. Support is mainly related to capital investment but
revenue support is also PR

possible.

FARDP is a“bottom up”
investment programme where
decisions on who will receive
investment are made by a
partnership of local business
people and professionals
representing interests in o
farming, rural businessand |
tourism, as well as public
sector agencies keen

to see the area prosper.
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@ /deally demonstrate the proposal will have wider economic

benefits (e.g. by improving local supply chains, creating new
jobs or securing existing jobs, improving skills or competitiveness)

@ Show how your proposal will address a gap in the market. The Fens Adventurers LAG
wants to ensure that investment in your enterprise does not distort the market and
create difficulties for a similar business within the local area

I'm interested, what next?
If you have a relevant business proposal please contact the FARDP team who will help you
develop your proposition and guide you through the application process.

Mike Carter RDPE Programme Manager
Tel:01353 865047
Email mike.carter@cambsacre.org.uk

Mark Hodgkinson RDPE Operations Manager
Tel:01353 865040
Email mark.hodgkinson@cambsacre.org.uk

Hannah Buckingham RDPE Administrative and Research Officer
Tel:01353 865030

Email hannah.buckingham@cambsacre.org.uk

For more information on the programme see www.cambsacre.org.uk/fensadventurers

Have you spoken with Business Link East?

All' businesses looking for support should contact Business Link, a free business advice and
support service.You can contact them by phone (0845 600 9006),

online (www.businesslink.gov.uk)
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Fens Adventurers Rural Development Programme is funded by Defra, the European Agricultural Fund for Rural Development: Europe investing in rural areas and Local Authorities.
The funding is managed locally by Cambridgeshire County Council and, Cambridgeshire ACRE, and regionally by EEDA.






